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AAA Board Meeting

Memo
To: AAA Board Members

From: Brad Cole

Date: February 12, 2026

Re: Monthly Board Meeting Notes – February

The Avonworth Athletic Association Board met on February 12, 2026 at The
Cabin at ACCORD Park.  Meeting started at 7:30

February 2026 MONTHLY MEETING
Attendance: See Attendance Record

Meeting Called to Order: 7:39 PM
 January meeting minutes were approved

o Approved [Wilmus/Berneberg]

President’s Report: Gallucci
 Insurance Certificates are complete.  Will send to tournament team coaches
 PK field lease update:

o Eagles have requested time to discuss lease and responsibilities at the
field. Will discuss with Eagles and ASD.

 QV new President is working to restructure and wants to continue to
participate with AAA.

o 5-6 Teams at ML and 4 at LL
o We will make a schedule send to QV
o QV is unlikely to participate in Rt 65 Playoffs
o QV will host summer tournaments and has invited AAA to participate

Financial Report: Waters
 January Financial Report

o 80,414 in operating fund as of 1/31/26
 Previous month: $72,333 [Net change: $8K]
 Deposits: $27K
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 Withdrawals: ($13K)
 Transfer: $($6,000)

o $51,843 capital fund as of 1/31/26
 Previous month: $41,843 [Net change: $10K]
 Deposits: $0
 Transfer: $10,000

o $2,314 in Venmo account as of 1/31/26
 Previous month: $6,314 [Net change: $4K]
 Deposits: $0
 Transfers: ($4,000)

o $134,570 is the total ending balance on 1/31/26
  $27K from registration fees
 Approval of Financial Report [Berneberg/Seapker]

VP On-Field: Seapker
 Coaches Meeting- moved to Wednesday March 4.

o Communication will be sent as soon as confirmed.
o Need Screen and projector as well as volunteers to help set up.
o Presentation is in the Google Drive

 Skills Day is March 1
o We still need evaluators to sign up before the sign up genius can go

out to other volunteers
 LL 59 have signed Up.  (will cap players at 60 if one more late sign up)

o Will have 5 teams - 4 Coaches signed up
 Fisher [Shipley/Ludwig], Hofer [Jameson/Sleasman], Grande

[Keith/Brown], Linhart [Berneberg/Milsom] were all approved
 Still need one more coach

 ML - 75 signed Up.
o Will have 6 teams - 6 Coaches signed up

 Johnson [Sleasman/Milsom], Vaughn [Keith/Mangene], Grady
[Jameson/ Pavlowsky], Milsom [Garver/Berneberg], Gilbert
[Berneberg/Sleasman], Mangene [Jameson/Ludwig] were all
approved

 IL - 68 signed up
o Will have 6 teams - 6 Coaches signed up

 Costa [Picard/Gilbert], Isacco [Berneberg/Mangene], Petraglia
[Shipley/Brown], Blahovec [Brown/Berneberg], Murtha
[Pavlowsky, Shipley], Rubino [Keith/Brown] were all approved

 Tball 6 – 39 signed up
o Will have 5 teams - one coach signed up

 Tball 4/5 - 73 signed up
o Will have 10 teams - At least 9 kids have signed up who do not live in

the district
o Nine coaches have been identified, still need one more coach

 League Drafts planned for first week of March.
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 Week of March 23 will be first week of practice
 Opening Day for AAA is April 11th

VP Off-Field: Gilbert
 Sponsorships are going very well

o 15 return sponsors
o 10 new sponsors

 One field sponsor is still needed
 Dick’s shopping day is February 27-March 2
 Memorial Day Committee meeting will be scheduled soon.
 Picture Day will be Kim Ifft again.  Will try to manage LL games around

pictures.

Registration: Berneberg
 Registration is closed, other than TBall will stay open

Concession Stand: Gallucci
 New grill will be purchased this spring
 Up to $1,000 will be spent [Berneberg/Mangene]

Park Liaison: Ludwig
 No update on lease.  Next meeting is in two weeks.

Clearances: Brown
 LL Abuse Clearances have reset. All coaches have been notified to renew.
 Travel Team Coaches are 100% for State and Child Abuse clearances.
 131 clearances are in the system, but new coaches need to get all clearances

updated.
 Currently 86% for state clearances.

Field Maintenance: Shipley
 Naturalawn was renewed in January.
 Thomas Proturf will quote LL field regrade this month.
 Duraedge will look at our fields and could propose better dirt and

conditioner mixes.  They may provide materials to Thomas.
 Will meet with E&E Fence to quote permanent fence at IL and netting behind

ML.
 Chris proposed buying small pressure washer, backpack blower, and two 10’

ladders.  Approved up to $900.  [Shipley/Berneberg]
 Pony field mound.  Approved to spend up to $4,500 [Shipley/Ludwig]
 Need to get field cart to Meineke to be serviced.
 Golf Cart needs batteries, Approved up to 6 batteries if all are needed, up to

$3,000 [Jameson/Shipley]
 Clean up day is March 14
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Equipment: Mangene
 100 Doz baseballs have been ordered

o $2500 in gift cards were used, remainder to be paid to Dicks
o New net needed for the IL batting cage

 Will order catchers gear after review on Field Clean up day.

Umpires: Jamison
 Target date for schedules to Dave Gregory is March 21.

Uniforms: Milsom
 Uniforms are ordered for 7U Sunday teams.
 Spring uniforms will be ordered as soon as possible.

Website: Garver
 Past Meeting Minutes are being updated on the website.

Travel Coordinator: Sleasman
 Sunday League registration forms were sent to past participants
 17 teams have expressed interest across, ages 10U-7U
 Will set up a Travel Team Coaches meeting to discuss tournaments.
 AAA Tournaments being discussed

o 11U and 10U may have 4th of July Tournament
o 8U may have tournament later in July

League Reports:
 T-Ball – Picard

o No Update
 IL – Seapker

o No Update
 ML – Waters

o  No Update
 LL – Gallucci/Shipley

o  No Update
 PONY – Shipley

o Registration will re-open and announcement will go out to parents
o Considering joining North Suburban League, not Moon League,

 League runs May – end of June
 Practices will start through spring

Other News / New Business:
 Notice will go out to organization for Jr Umpire Program

Meeting Adjourned: 9:40 PM [Berneberg/Jameson]
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Monthly Meeting Attendance Record – 2025/2026
Monthly Meeting Attendance Record – 2025/2026

Members SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG
Date 9/11 10/9  11/13 N/A 1/8 2/12 N/A
Time 9:00  8:00 8:00 7:00 7:30
Mike Gallucci
(President/Concessions/LL co-
commissioner) Y Y Y Y Y
Scott Seapker (VP On Field/IL
Commissioner) Y Y Y Y Y
Paul Gilbert (VP Off Field/ MDT
Chair) Y Y Y Y Y
Bob Waters (Treasurer/ ML
Commissioner) Y Y Y Y Y
Brad Cole (Recording Secretary) Y N Y N Y
Chris Shipley (Field Maintenance
Coordinator/LL co-commissioner) Y Y N Y Y
Todd Wilmus Y N N Y Y
Mike Jamison (Umpire
Coordinator) Y N Y Y Y
Eric Garver
(Website/Surveys/Player evals) Y Y N N Y
Nate Milsom (Uniforms) Y Y Y Y Y
Mike Ludwig (Park Liaison) Y Y Y Y Y
Kyle Brown (Clearances) Y N Y Y Y
Brian Picard (T-Ball
Commissioner) Y Y Y Y Y
Jeff Barnyak (Player Development) Y N N Y N
Amanda Berneberg (Registration) Y N Y N Y
Rich Mangene (Equipment) N Y Y Y Y
Adam Keith Y N Y Y Y
Kyle Pavlowsky Y Y Y Y Y
Chuck Sleasman (Travel Team
Coordinator) Y N Y Y Y
Total 95% 58% 79%   84% 95% #### #### #### #### ####
Non-Members

3 0 0 0 0 0 0 0 0 0 0 0


